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Business Description for Veteran Fast-App

My goal is to create an app that can make Veterans of the United States Military Branches lives considerably easier when it comes to any type of help they need with regards to their time County Veteran Service Office. Before any Veteran has an interaction with Veteran Affairs, they will almost certainly make multiple stops to their local County Veteran Service Office. Through my job this summer, I was able to experience life at a couple of different County Veteran Service Offices throughout Minnesota, and I realized pretty quickly that many Veterans time seemed to be wasted due to having to come in to the office multiple times a week depending on what service they were looking for. In my opinion, many of the phone calls, and office visits could be minimized if it were all condensed into a single app. 

Along with saving the time of Veterans, it would also make the lives of the officers who work at the County offices much easier. They are already overflowed with work, and having an app the helps save time for them as well as the Veterans, will help them be able to focus on the important parts of their jobs, instead of having to schedule rides, and appointments, and answer questions that are pretty simple questions. With my invention, Veterans would be able to download the app, create a login, and sync it to their state, and county. From there, they could set up appointments to go to the county office through the app, sending an automatic reminder to their phones so they know what day, time, and why they are scheduled to come in. When they do sign up for their specific appointments, they could be informed immediately on what they need to bring for their appointments. (County officers spend a lot of time scheduling appointments, figuring out what the Veteran does and does not need to bring, and it wastes a lot of time). They could schedule all of their rides to the VA Medical center (which is provided through their county office) on their phone, again sending out several reminders so they don’t forget. They could send requests through the app to the county office for specific files that they need, such as DD214’s, and have them emailed or mailed to them. I would also like basic information about the VA, and County Offices included with this app, along with a disability calculator that can help Veterans see where they may be at in terms of their disability ratings.

 I think that all of this scheduling and basic information can all be condensed to a single app, making it much easier for both parties, the veteran and the county service provider. 










SWOT for Veteran Fast-App

	STRENGTHS 

· Time saving app, limits the number of times you need to be calling the county office for multiple different things 
· Everything is accessible through your phone, all your appointments, and documents and shuttle times can be logged and synced to your calendar 
· This app helps explain basics about disability ratings, etc. without having to go in for an appointment on explanations 
· Also makes jobs of Veteran Service Officers much easier, due to their issue with being understaffed along with a high volume of appointments and phone calls 
	WEAKNESSES




· Not as accessible for the older generation of Veterans who are not as advanced in technology as the younger generation of Veterans 
· Possible technology issues/app malfunctions that effect Veterans appointments, etc.
· 

	OPPORTUNITIES 
  


· Potential collaboration with the VA
· Eventually be able to schedule shuttle appointments/ VA appointments together 
	THREATS 

· VA intervention in the app
· People not wanting to deal with, or handle sensitive documents through an app 
· Vets and County Officers don’t adapt to the app
· Problems with syncing every county to person and the information (where the info goes to…how will it get back to the right county)










	
Initial Market Sector Analysis

For Veteran Fast-App, I would like to focus on the younger generation of Veterans, specifically between the ages of 18-40, both male and female. I believe that this specific market sector would find the most use, and benefit to this app because they are most technologically savvy, and they are also, statistically speaking, the most amount of Veterans who are beginning to start the process of getting benefits with the VA, meaning they will first have to go through their local County Service Office. 

Because the target market sector is a younger group, many of them really struggle to find time to come in to the offices in the first place to get the initial ball rolling for benefits with their County Service Officer, because many of them have fulltime jobs, and young families, and they cannot afford to be making trips to the county offices multiple times a week, and making multiple calls a week. In order to receive benefits from the VA, a lot of work and paper work has to be done through the county offices, and can be really hard for the young Veterans to make it in. Having this app for the younger generations of Veterans will make their life a little bit easier and quicker. Like I said, these younger generations of Veterans do not have time to be calling to schedule things, request files, and they especially do not have the time to be coming into the county offices multiple times a week. This app will limit the amount of visits, and phone calls the Veterans have to make during their hectic weeks. 

Partnerships 























[bookmark: _GoBack]	


Organizational Structure

CEO- KATE       RYDLAND
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TECH TEAM
MARKETING TEAM
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Marketing Manager
	Quinn Rydland- 
Tech Manager 
	Karen Oberle- Human Resources Manager
	Emily Dalo- Administrative Manager

	Brooke Madsen-
Senior Manager
	Katie Rankin- 
Senior Marketing Manager
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Senior Tech Manager
	Abby Welch- Senior HR Manager
	Liz Magaha-
Senior Admin Manager

	Rene Gangarosa- 
Assistant Manager 
	Sophie Slattery- 
Assistant Marketing Manager
	Morgan Rolph- 
Assistant Tech Manager
	Amanda Mcleod- Assistant HR Manager
	Alex Moon- 
Assistant Admin Manager

	Amy Dobson- 
Finance Staff
	Shea Nelson- Marketing Staff
	Mallory Uihlein- 
Tech Staff
	Rachel Weiss- 
HR Staff
	Al DeCarlo-
Administrative Staff 










Initial Financials (year 1-2 revenue & expenses)

For Veteran Fast-App, we are going to need a lot of outside funding for this project to become a reality. One major problem that I will run in to for funding is that many people do not consider an app for Veterans as top priority for something that they would like to be funded. I plan to find funding in people that have specific, strong connections to Military, and Military families, and believe, along with my countries mission, that this app can help make the lives of Military men and women much easier. 

Once funding is found, I will also consider taking out a loan. I will need to use this funding to help create and build a team that can design a top of the line app for our Veterans. Along with that, the funding will be used for technology need for the apps and, employee salaries, rent for a technologically suitable place for my team, my marketing department to make sure that this app is marketed the correct way so young Veterans are aware of the features of the app and exactly what it can do for them, and miscellaneous utilities. My company intends that after two years, we will be bringing in 2 million dollars. 




Funding Model and Scalability Plan

	In the first two years we will have made 2 million dollars. To help get the company going, I will take out a loan, and also ask for some external funding from major Veteran supporters throughout the United States. I plan to put some of that money back into the company for app improvements and company improvements that are needed for the success of the company in coming years. If the app keeps making improvements and evolving as technology and Veteran needs evolve, this app will be on track to surpass our first two years of profits, and hopefully even more. 
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